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Some of the power and magic of Chanukah lie
not only in the way it lights up the season, but
also in the way it infuses light into the rest of
the year. While the name of the holiday
literally means HfAdedi
word fichinuch, 0 meani
time we can re-dedicate our efforts to educate
ourselves and our kids.

Our community offers an array of ways to educate ourselves
Jewishly. We offer classes for children in preparation for Bar/Bat
Mitzvah and in the years before as well. There is also an
opportunity to create programs and field trips for them after they
celebrate this important milestone.

For adults, we have a weekly drop-
in class that explores a range of
topics. This year, for example, we
are looking at sacred texts and other
writings that underlie the Jewish
connection to the Land of Israel, and
how their study might help us better
understand the current conflict
there. We will also be studying the structure and content of our
Shabbat prayer services so that we might access them more
deeply. And we are adding a series that will provide more in-
depth text study, as well as continuing our Scholar Talks, where
local or visiting scholars share in their areas of expertise
(continued on page 5)
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CY Board Looks to Past, Deals With
Present, and Plans for Future

As part of our annual membership meeting, the CY Board held
a visioning workshop. Eighteen members of the CY community
were Rresent to I?ok at the future o{ CY. To O%\/(Ehthe meeting,

%IT%!? R a ferful
- s8ssion e\n&/\nné the h%hhghts of

2006/2007. There were so many things

cat|

ng %?He%é fele®

SO many to be proud of: seeing our community
things to be grow, having so many Bar/Bat

, Mitzvahs, increasing the number and
prou b c variety of Shabbat services, doing

social action projects around Israel and
global warming, celebrating our own 13th birthday, to name just
a few.

The second portion of the workshop was dedicated to concerns
expressed by those present, and in communications sent by
others who were unable to attend. This inspired a great
brainstorm session by the Board at the Board retreat, the results
of which are listed below.

The third portion of the
needs and dreams for the future. The group then broke into
four small work groups to discuss outreach, new events,
infrastructure and financials. After the work groups had met and
reported to the larger group, we found that we had just
scratched the surface. (continued on page 2)

Hi, I'm Jan Leininger, wife of Joe Katzman, and the current
Treasurer of CY. | will be writing a regular column for the
newsletter about our finances. Your questions and
suggestions are very welcome! Please send them to:
janl@sunyata.org.

As treasurer, | prepare our annual budget, report to the CY
Board on our actual vs budgeted cash flows, manage our
bookkeeper and our tax preparer (even non-profit
organizations have to file tax returns!), and plan ahead for
future expenses. | keep track of the balances in our Special
Funds and | support the membership by answering your
guestions.

Last fiscal year we brought in slightly more than we spent,
and made a start on our High Holidays "savings account," but
hiring Reb Eli for the High Holidays did require additional
donations.

The Treasurer's Report

You may be surprised to |l earn
funding came from membership dues. Twenty-seven percent
came from general donations in the form of Tribute Gifts, High
Holiday donations and pledges in response to our Spring
Fundraising drive.

The remaining income came as donations for Leaves on the Tree
of Life, as Scrip rebates from New Leaf markets, as donations
earmarked for a specific purpose, such as to help defray the cost
of this newsletter, and as contributions to special funds. The CY
Community School and Youth Group accounted for 11 percent of
the total, and made a generous gift of Siddurim. Note that the
school is self-funding; five percent of any school surplus is
donated to the CY General Fund, while the remainder is used to
improve the school.

CY has two "special funds" that deserve to be mentioned.
(continued on page 2)
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CY Board (continued from page 1)

Board Members Retreat

Since the majority of the Board members are new to the Board
and relatively new to the congregation, it was apparent that it
would be valuable for the current Board to learn more from
former Board members about the present before moving on to
look at the future. A retreat for current and former Board
members was held on October 14, 2007, to start the process.

As an initial step, each of those
present at the BoaQA refeeabforso
retreat was asked to state what she

current and

or he felt was the most pressing

issue facing CY. The Board chose former Board

two of these issues to focus on for

the retreat: first, developing mission members was
statement to use in evaluating our 2

goals, and second, communication held..0

between the Board and the CY community.

A preliminary draft of the CY Mission Statement was prepared
for further review by the Boa

with the community at large (see below). The Board decided to
address the communications issue in the following ways:

Financial: The treasurer will write a quarterly financial column in
the newsletter directed at communicating the current financial
position of CY. Annually, the budget will be placed in the
newsletter to inform the members how we receive and spend
their donations. The treasurer will receive records of all
donations to insure donations are properly accounted for.

!
Board Action: Board agendas will be e-mailed to members as \
early as possible to allow interested members to attend or
communicate concerns. The minutes of Board meetings will be \
posted on the CY website. www.cysantacruz.org. An article will
be printed in the newsletter to describe how CY works.

Board members will be in each issue of the newsletter.
Annually, a Town Hall meeting will be held in each of the three
geographical regions of our membership to listen to concerns
and ideas put forth by the members, and to respond to
guestions about CY operation. Individual Board members who
receive comments from members will communicate information \
to all Board members.

Communication of Input to the Board: Contact information for all ’

The Board will be continuing to meet with the specific purpose
of developing the short- and long-term goals for the future of
CY.
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CY Gets a Boost

Your CY Board and our membership have often discussed the
need to relieve Reb Eli of some of the administrative tasks that
have taken him away from his primary focus of serving the CY
community as our spiritual leader and teacher. Since we have

had barely enough money to pay Reb Eli, cover our rental fees
and our other modest expenses, this has been put on the back
burner over the years.

This past summer, Jeanne Rosen generously offered to provide
funding for CY for a part-time contract to enable the community
to meet this goal. Batya Kagan was immediately available and
has the skills, knowledge of the community, Jewish background,
and dedication necessary to carry out the programmatic and
administrative tasks needed. In addition to the many hours of
volunteer time Batya continues to give CY, your Board
contracted with her, at a very modest rate, to provide these
services.

A question arose as to whether we could contract with a Board
member. Batya is an outstanding Board member and has lots of
and at @A T oideas ahbeehelgy tMem=ributen Wes 0
3 found there are no legal prohibitions to
OBatya has contracting with a Board member, but
proven to bean  we asked Batya to be an at-large
member instead of holding the office
excellent asset of vice president to which she had
to our been elected. Batya agreed. Naturally,
L, she does not participate in any Board
communltyo decisions regarding the contract. Her
Board participation continues to be on
a completely voluntary basis and she is not paid for her work as
a Board member. We are still recruiting for a new vice
president. Let us know if you are interested.

Batya has proven to be an excellent asset to our community.
She has helped free up time for Rabbi Eli and allowed for a
birthing of new services that we so wanted to offer, including
yartzeit reminders, a larger number of Shabbat services, rides
for seniors, calls to non-e-mail members, expediting Thank You
letters to donors, social action programming, special programs
and more.

Let us all welcome Batya in her new role as CY program
coordinator.

Shalom,
Howie Schneider
CY Board President

The Treasurer's Report (continued from page 1)

There is the Rabbi's Discretionary Fund, which is used for
donations to worthy causes (such as to small Jewish
communities of Eastern Europe for soup kitchens, Holocaust
memorials, refugee assistance, etc.), the purchase of
inspirational booklets for the bereaved, continuing education,
assistance to local needy individuals, and the purchase of
rabbinical books. We have set up discretionary funds for both
Reb Eli and Reb Lori. When donating, please keep in mind that it
is the CY General Fund that pays all our ongoing expenses.

Because CY operates almost completely on volunteer labor, we
have comparatively few types of expense. Our incomparable
Reb Eli accounts for 75 percent of our total expenditures.

The remaining 25 percent is spent to rent space for Shabbat
and holiday services, liability insurance, printing, postage, our
Aleph dues, a bookkeeper, a few hours a week for a Program
Coordinator and office supplies.

While the percentages given above are for last fiscal year (July
2006 through June 2007), | expect this year to be similar.

I will put in my plea now to please remember CY in your year-
end financial planning with your tax deductible donation.

If you would like more detailed financial information and are a
current member of CY, please send me a request and | will
email you with the information.
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Lodah Raba (ovr Yowur Cosctvibections

Chadeish Yameinu Donations August 2007 through October 2007

Chadeish Yameinu is blessed, honored, and grateful for the tremendous generosity that the community has shown to keep CY a
growing and flourishing community. This is obviously a community that knows the power of honoring each other and values the gift

of a spiritually vibrant community.

Here is a list of our beloved donors. If we somehow missed acknowledging your gift, please let us know. We will make corrections in
the next newsletter. Thank you. --Batya Kagan and Ellen Abrams

Vs

N N N
Tree of Life People who have Donated Donations for High Holidays
to Honor Someone:
Michaela Braveman in honor of Julian Ellen Abrams
Laceyds Bar Mitzvah Dee Vogel in honor of Karen Baradé s Jeffrey Werner and Susan Lasko
Etiel Herring in honor of Howie and new home. Robert and Randa Solick
Di aneds n ¢ wanukat Hebayit) John and Linda Byrne in honor of the Arlene Averbach
. . f her fath High Holidays Larry and Sandra Feldman
Janlce. Rose, in memory of her father _ _ _ _ Berte and Phyllis Taube
Sam Fidelman Marlgolql Fmt_a/FuII Circle V!deo Dr. Stanley and Judith Berman
Lynn LeRose and Ed Garner in honor Productions in honor of Julian Lacey Diane Bluer
and gratitude for the old CY Board Barbara Nicoara in honor of Julian Bruce Young and Andrea Rossi
Lynn LeRose and Ed Garner in honor Lacey Dr. Loic Jassy
and gratitude for the new CY Board Lynn LeRose and Ed Garner in honor Marilyn Lucier
in honor of the High Holiday volunteers hold up and support CY Liusza[n)alsslilcl)i\ll},er
John and Linda Byrne in honor of Lynn LeRose and Ed Garner in honor Leandra Johnson and Zakary
Shiraés birthday of Michelle Hodah6 s bi rt hda: Francis
Cohen in honor of Holly and Phillippa, of our lovely children Jesse and lan Lesley Harris
Jeanne Rosen, Jay Dravich and Tofah Garner Kenneth Peters
Yragui, new officers of CY, old officers Lynn LeRose and Ed Garner in honor Allen and Shirley Ginzberg
of CY, Michael Yosef, Howie and all the recent Bone Eo_n I;elg_man
Di aneds new home . PR OIs RobIn
J (E:dahl Balsam in honor of Rabbi Eli Andrew Purchin
: . h ohen Adam Goodman
Donations in Memory Batya Kagan in honor of Shira for her Jeffrey Schulman and Susan
of a Loved One leadership and guidance Alnes
_ Batya Kagan in honor of Michael Yosef Jeasiana Barrs
Lynn LeRose and Ed Garner in memory for all his help with CY Elisabeth Turbow
of George Maxwell Rooth, Tom Rooth6 s Ellen Ab toh Michell Jenny DO6Angel oo
beloved brother en Abrams 1o honor Michetle Doris and Stan Katz
) Hodaho birthday and playing the crystal | \_ J
Lynn LeRose and Ed Garner in Memory singing bowl
of Saul Feldman, Ron Feldmané s John and Linda Byrne honoring s G . ) N
eneral Donations
EeloveLd fF?ther dEd G ) Michaelabs Ch al Reb®Bli and
o?ggtt; ,Aci?si:nGoldrinzrglir n tr)ngrr;org v Rafaella Cohn in honor of Sukkot Dr. Karen Barad in support of CY
’ i i Harold Grinspoon in support of CY
Yosef ben Yaacov & Chava bat Sandra Goldstein for help with Julian
ose A y Laceyds tallit tying Joanna Daum
Avraham voKatya , , , Edward and Milla Tutman
~/ | Michaela Braveman in honor of Reb Eli Barbara Nicoara
~ | Community Foundation of SC in Nick Littlestone and Nancy Norris
Special Funds honor of Reb Eli Vera Brown and David Schwartz
. N Janice Rose in honor of Reb Eli Er- SIEVGR” Gabaé’:E%aék in Shape
?ehrbi alnddL;I iarf]r%n,sundperrvvr(;tlggrth: mf Dick and Diane Klein, in honor of Reb D)(/art])graeh F(Q)Siezan arner
Eli :
Thomas Witz
Solomon Bundy for prayer books. Lynn LeRose and Ed Garner in honor Stanley Berman, M.D., and Judith
Jeanne Rosen to support High Holidays of Reb Eli Berman
and Reb LO_”G teaching N Eda Balsam in honor of Reb Eli Claudia and Simon Shargel
Herbland Lil Safran, underwriting the Lisa Strugala in honor of Reb Eli \_ Y,
hewsletter JAR ) (Continued on page 4)
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